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Welcome to the fourth instalment
of the Future of P-Leisure by the
Bompas & Parr team...

...A STUDIOWITH A ZEITGEIST MINDSET WHO HAVE DELIVERED
COUNTLESS EXPERIENCES FOR BOTH THE PUBLIC AND PRIVATE REALM,
FROM PIONEERING BAR EXPERIENCES THAT ALLOW ONE TO INHALE
THEIR DRINK, TO DINING SPACES IN THE MIDDLE OF A DESERT WHERE
EVERYTHING IS COOKED OVER STEAMING HOT LAVA.



Exploring the
Future of P-Leisure

Building on /|8 years of delivering countless experiences for both
the public and private realm, The Future of P-Leisure leverages the
studio’s zeitgeist mindset, cultural research and collaborative
storytelling to map how we will gather, party and connect over
next decade and beyond. This year, we've.turned our gaze firmly to
the uncertain future of nightlife - lookmg through a London centric
lens, but with regional and global.influence.

While standard industry trend reports might have more
quantrtative data, and pull from more focus groups - most often the
trends they identify are over by the time the report is published.

To steer clear of this, the Future of P-Leisure intends to inspire as
much as predict. We Intend to Initiate change as much as we
report on It.

IThis reflects an approach that drives Bompas and Parr’s strategy
more~generally - ts one that attracts commercial partners,
government agencies and artistic collaborators as it leverages the
studio’s capacity to consider-and develop nascent ideas before they
have already reached critical'mass.

[t's also worth noting that this presentationtis-a distillatien of a vast
wealth of research and months of sensemaking and conversations.
Therefore, for every one example we share, there will be a
hundred more. For every contour and prediction we explore, there
are many others we won't have mentioned at all.



REFLECTING ON 2025
The State of Play Today

Let's be honest, the latest stats on the UK's nightlife are hardly inspiring.

According to the Night Time Industries Association (NTIA), more than three thousand after-dark
venues In London have shut down since March 2020. In the UK more generally, we're pursuing a
course of nightlife mass extinction, with three clubs closing every week. This means that if things
don't change, there will be no nightclubs left in the UK by 2030. Grassroots music venues are
faring no better. As the Music Venues Trust reports, in 2023, two grassroots music venues closed a
week, with one closing every fortnight in 2024. When we consider that seven out of ten of the
biggest-selling albums from last year were from artists who made their name In the Capital’s
grassroots venues, this is nothing short of a creative catastrophe.

The drivers of this decline are, as ever, a complex mix of behavioural, economic and
infrastructural factors.

For many grassroots event producers, things are simply getting too expensive for ongoing nightlife
offerings. As Manchester-based promoter Not Bad For A Girl posted on Instagram, even on their
best-case scenario sell-out nights, they only just break even. Economic restraints, of course, stretch
to the public too, with many feeling too cash-strapped to afford a healthy nightlife. The number of
venues holding late-night licences is also in rapid decline. In London alone, the number of pubs,
bars and clubs holding a 24-hour alcohol license has fallen by two-thirds in the past two years.
Meaning that even in places like Soho - the legendary watering hole of creatives such as Francis
Bacon and Lucien Freud - you'll be hard pressed to find a drink past |am.

This i1s not all. The well-documented sober curious movement means Increasing numbers of
people are opting to explore nighttime activities that arent centred around alcohol. And the
commodification of club culture is being met with an overintellectualisation of nightlife, yet we are
ironically experiencing the night less than ever before. The recently released book, Selling the
Night, explores this phenomenon, referencing a piece written by music journalist Chal Revens in
Quirteus that opens...
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it dnd bashing their bonces with
garries - yet raving is discussed mose eve }V\‘/Tfh*-én’dless Hooks and academic
articles discussing the dancefloor asta utc DIa. . I'can’t remember a time when
people talked about dancing'as much as they are right now, despite apparently
" not doing k as much.”

"“A new generation is less keen &
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Chal Revens, Music journalist, Quietus






INTRODUCTION

WHAT’S DRIVING
THE FUTURE OF NIGHTLIFE?




As Vital As Finance

Nightlife isn't just about hedonistic escapism - it's culture, identity,
communities, art, and economy. It's a necessary counterbalance to the
rationality present during the day, and for many, a form of transcendence
inherent to the human condition. Even as far back as 2000BC, there is
evidence of a Greek ritual believed to be connected to the Eleusinian
Mysteries, which involved repetitive music, coloured lights, and a square
room: all the essential elements of a nightclub or warehouse party.

In the past few months alone we've seen the mayor of London launch
the “The Nightlife Taskforce", experiments into late night licensing laws
are being explored by the UK Government, and the UK's electronic
music industry delivering an unprecedented show of unity and urgency
as sector leaders came together to meet with Parliament’s Culture
Committee at a landmark parliamentary event. As Michael Kill, CEO of
the Night Time Industries Association (NTIA), commented, “This is not
just about nightclubs; it's about protecting cultural identity, jobs, and the
soclal fabric of our towns and cities.”

As the value of the sector continues to gain awareness and support,
pressure on the Government to protect and enable nightlife will only
continue to grow. Inevitably resulting in new forms of parliamentary
engagement, infrastructure, and law that supports a flourishing nighttime
ecosystem and economy.



Cathedrals of Creativily

The midnight hours are objectively when the most interesting things
happen. The barriers between people start to dissolve, and a different
type of creativity emerges that i1s both urgent and spontaneous. At a
personal level, nightlife is a place of potential flourishing. At a collective
level, it Is a catalyst for innovation.

Since the Age of Enlightenment, nocturnal settings in literature have been
a frequent place for passionate chaos as a counterbalance to the
rationality present during the day. Then in the nineteenth century, gas and
electric lights created unprecedented illumination, expanding social leisure
activities and introducing a night shift for many industries.

After decades of existing only to be experienced firsthand, club and rave
culture has moved into galleries, museums, and exhibrtion spaces at rapid
speed - being celebrated for the creative epicentres they are. This mass
celebration indicates a collective recognition of the role nightlife plays in a
nation’s culture, and the importance of these spaces Iin developing
careers and positively influencing creativity and its adjoining industries.

As Andy Crysell writes in Selling The Night, “Perhaps at it's core, it's
because of a unique combination of reality (human connection, social
purpose, making the most of not much) and surreality (hypnotic beats,
escapism, altered stated) at play that could never have come from more
contrived and controlled places.”



MAPPING THE NEXT 1-3 YEARS
Key Drivers

High on Hope

In recent years, the changing landscape of dance music has been the focus for
culture experts, writers, and future thinkers alike, exploring its connection to
soclal change and celebrating the grassroots collectives and movements
harnessing its joyful resistance to create positive Impact.

One such writer is Ed Gillet, who has extensively interrogated the topic on
platforms such as Resident Advisor; I-D and the Quietus. As Gillet explains for
Resident Advisor; “we find ourselves at a time where the same cultural ennui and
political inertia we're experiencing today Is what made dance music and illegal
raves necessary and possible in the first place. The dance floor has consistently
flourished during times of rupture and instablility, and remains as vital as ever.’

Today, we are once again seeing the emergence of grassroots artists and
movements that use the dancefloor as a platform for social change and a way to
challenge an industry they no longer feel supports them. Whether it's the
collective The Chateau, concept record label Unknown - Untitled, or Dutch
promoter Audio Obscura who recently shut down one of Amsterdam’s
hishways to host a nine-hour street party, the grassroots scene so no signs of
slowing down.

As Gillet continues, “unlicensed events come with their own compromises, but
as more established forms of clubbing become harder to sustain, and
sociopolitical pressures make it harder for authorities to keep up, new
opportunities to create spaces for joy are presenting themselves - proof that the
spark is, and always will be, there.”



Six Predictions of P-Lei







PREDICTION ONE:
ARCHITECTURES OF VICE

“The raw creativity of club culture has reshaped industries, regenerated cities, and influenced cultural
movements globally.” - Andy Crysell, Selling the Night

In the early [8/0s, Manchester was one of the ten wealthiest cities on earth, but 100 years later; a post-
industrial malaise hit the city hard. By the early eighties, it suffered from rising unemployment, an exodus of its
population, and a landscape of urban decay that saw an estimated 20 million square feet of empty industrial
floor space span the city.

As well as a jobs crisis, Manchester had an identity crisis too. With the textile industry disappearing, what
would come next?

Sensing a city in flux, music began to occupy and enliven the city. Derelict warehouses turned into rehearsal
rooms, bedrooms Into record label offices, and basements into clubs, venues, and record shops. In 1932,
Factory Records and New Order took over a former yacht warehouse to build a venue, the Hacienda, on
the edge of the city, with an advert in the Manchester Evening News proclaiming the pledge: “To restore a
sense of place”.

By the beginning of the Nineties, German TV crews and Japanese music journalists stalked the Hagienda
dancefloor; and Newsweek in America made Manchester music a front cover story. The ripples of creativity
emanating from its four walls were, and still are, everywhere, with its reputation playing a significant role in
attracting investment into the city. In an interview for Selling the Night, the club’s designer Ben Kelly reflects,
“For better or for worse, the Hacienda was the starting point of the regeneration of Manchester.”
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The Hacienda, Whitworth Street, Manchester, | 990






PREDICTION ONLE:

“If people want cities to have more purpose, then maybe
building in more nighttime purpose is an important and
positive way to go."

Andy Crysell, Author, Selling the Night

ARCHITECTURES OF VICE

However; in the decades following deindustrialisation, dancefloors like the Hagienda have gradually been removed
thanks to rampant profiteering.

Talking to Andy Crysell, author of Selling the Night, we discussed the wider implications of this downturn. He
reflects, “VWhen you design a city for the future, the daytime version of the city is taken very very seriously. When
it comes to the nighttime version of the city, urban planners are like: “oh don't worry about that, that's just not
serious, that's the silly silly stuft.”

Crysell continued, “There's also the question: what are cities actually for now?! When many of us are working from
home and buying so much online, what are they actually for! If people want cities to have more purpose, then
maybe building in more nighttime purpose Is an important and positive way to go."

As mentioned In our key drivers, local governments are slowly waking up to the immense benefit that a healthy
nightlife brings to the civic and financial wellbeing of a city. Recognising clubs and night venues not only as an
economy In themselves, but for the creativity within them that forms the social and imaginative bedrock for
numerous other industries and placemaking.

Bompas & Parr foresees the recognition of the centrality of nightlife for the modern city continuing to rise, as
human vice and mischievousness become increasingly integral parts of the urban fabric, regeneration, and
placemaking inrtiatives. With nightlife being rewarded for the entrepreneurialism and creativity it has fostered.



PREDICTION ONE:
ARCHITECTURES OF VICE
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Audio Obsura Highway Rave, Amsterdam, 2025

1. FINANCE BY DAY,
RAVE BY NIGHT

While over half a million people work every
day in the square mile of the City of London,
only 8000 people actually live there. This dally
mass exodus leaves immense square meterage
that could house nocturnal revelry. We
envision a future, where financial districts In
London and the world over are transformed
into world-class late-night party zones.

By day, the city bustles with suits and stocks. By
night, it's reborn as a pulsating rave arena. With

few residents to file noise complaints,

organisers capitalise on the empty, echoing
canyons of glass and steel. Empty office lobbies
become sought-after D] booths, rooftops host
industry-defining light shows, and any space
that i1sn't locked morphs into a dancefloor to
create a sprawling web of passionate chaos as
capitalism and counterculture merge.

2. THE NEW CULTURAL
INSTITUTION

The raw creativity of nightlife may begin on the
fringes, but it filters from grassroots to
mainstream, influencing a swathe of industries
that spans music and advertising, through to
fashion, retail, and hospitality. VWe predict that in
the future, nightclubs will finally be celebrated
for their significant contribution to British
culture - being elevated to the status of
cultural institution.

Their hallowed dancefloors will stand shoulder
to-shoulder with art galleries, theatres, and
museums. Cities will recognise their role as
incubators of music, fashion, identity, culture,
and social cohesion, with public funding flowing
to expand their creative capacity and support
them as venues for higher education. Well
even see club culture history become essential
teaching in school curricula.

3. STREET LIGHT DREAMSCAPLES
& TRANSPORT TRANCES

We also envision a future where the city's
infrastructure becomes the canvas for
immersive after-dark experiences. Streetlights
double as projectors, casting movies, abstract
art, and local stories onto pavements, turning
your nightly walk into a cinematic journey.

Complimenting this, transport systems are
reimagined as vibrant night spots in their own
right. Night trains become fully equipped
dancefloors, Uber offerings pulse with curated
soundscapes that act like decentralised clubs,
and bus stops host pop-up performances and
pirate radio shows. In this future, travelling
across the city becomes a major part of the
nocturnal spectacle. London nightlife becomes
public art.






PREDICTION TWO:
AGING DISGRACEFULLY

We live at a time when populations globally are aging and in decline. The 19/0s
fears of a ‘population bomb' - predictions that the world's food supply will not
be able to feed the growing mobs - have not come true. Theories, too, that this
is only a ‘first world problem’ are proving inaccurate. As a recent New Yorker
article exposed - declining fertility is not limited to the world's most affluent
countries, with birth rates in Albania, Nepal and El Salvador all now below
replacement levels. While it will take some time to say for sure, it has been
predicted that between 2015 and 2050, the proportion of the world's
population over 60 years old will nearly double from 2% to 22%.

As a result, the days are numbered for the under-30's monopoly on fun,
hedonism and cool.

During the first 50 years of youth culture dominance, there was no competition
fromm older demographics. Today, aging doesn't necessarily sideline you from
cultural creation, and influence Is more equally distributed across generations.
VWe predict a large-scale takeover of nighttime mischief by the middle-aged and
beyond. The under-30s will be playing cultural catch-up, with trend agencies
across London desperately trying to “get down with the geriatric’.

It has been predicted that between 2015 and 2050, the
proportion of the world's population over 60 years old will

nearly double from 12% to 22%
World Health Organisation
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PREDICTION TWO:
AGING DISGRACEFULLY

Glimmers of this are already well underway.

While Gen Z were getting in their reps in one of London's 300 24-hour gyms, a
centenarian in Derbyshire was at a rave for their 105th birthday. Hilda Jackson’s big night
consisted of glow sticks, a bar sponsored by Jagermeister, and a Drum & Bass set from
festival headliner, Bru-C. While over in America, a retirement home in South Carolina,
aptly named Latitude Margarativille, is causing a stir for its programme of wild and riotous
events, described by one community ambassador as like “starting college all over again”.

The stats on hedonistic pastimes for the over 50s support this vision of the future.

* In Spain, the share of people aged 54-65 who report having used cocaine In the past
year has increased eight-fold in |5 years

- Today, older people are more likely to participate in casual, unprotected sex than the
younger generations, with cases of Gonorrhoea in Americans for the over 55 increasing
6 times since 2010.

* In England, Professor Fiona Measham, Chair in Criminology at the University of
Liverpool, reports that people well into their 50s are “getting back on it like they used
to” at festivals

This a generation that pioneered sex, drugs, and rock'nroll. A generation that is now firmly
entering retirement and looking for new, novel, and raucous ways to spend their hard-
earned savings and free time. So, what does this mean for the future of nightlife!




PREDICTION TWO:

AGING DISGRACEFULLY

1. SOHO HOUSE
RETIREMENT HOMLS

Soho House has fallen on hard times,
widely reported as having lost its cool
and exclusivity. The club’'s membership
is now over 200,000, and long-standing
members are exasperated by paying
high membership fees, just to be
treated like just another member of
the public.

In a bid to safeguard their future, we
foresee a time in which private
members clubs, not limited to Soho
House, Increasingly pivot towards
housing socialites as they reach
retirement and beyond. Constituting a
widespread merging of the retirement
home with the members club, where
survelllance-free debauchery still reigns,
but the meaning of a disco nap takes
on a very literal form.

2. DESIGNER DRUGS FOR
THE GERIATRIC

As hedonism habits continue later In
ife, we will start to see designer drugs
being developed to suit the partying
habits of the elderly.

Potent concoctions will carefully
balance just the right amount of
euphoria with an eye on such things as
blood pressure and heart health. If new
research, which indicates that Statins
actually diminish the addictiveness of
cocaing, Is anything to go by, it will only
be a matter of time before big pharma
grasps the new business opportunity -
despite 1t currently only having been
tested on rats.

3. NUCLEAR FALLOUT FAMILY
CLUB NIGHTS

We also predict that as the social structure of the “nuclear
family” becomes less prevalent and begins to dissolve, people
will return to former, more collectivised, modes of
intergenerational mixing and dependency. In this, night venues
will play a significant role, becoming key locations for new
forms of cross-generational connection.

To cater to this shift, nighttime venues will start actively
curating nights that appeal to wider and wider age
demographics simultaneously. Not only will this mean that our
parents can literally show us how to party like it's the [960s,
but as we embark on the biggest generational transfer of
wealth seen In history, generosity on a night out will expand
in new ways. As reported in Forbes, the Silent Generation
and Baby Boomers are choosing ‘giving while living' over
traditional hand-off strategies. Meaning that in the future it
might be commonplace for older generations to
spontaneously pick up bar tabs for a whole club, or perhaps
they become club promotors themselves and put on nights
where under-30s revel for free.
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PREDICTION THREE:
LUXURIATING THE NIGHT

Over the last century, the overall amount of alcohol consumed per person in the
UK has risen and fallen repeatedly. Since reaching a peak in the mid-2000s, it has
continued to fall, with the rise of no/low alternatives showing no sign of abating.

Recent years have seen us pin this decline on Gen-Z; however, a recent report
published by the International Wine and Spirits Record has shown that slowly
but surely, Gen Z Is regaining interest in alcohol at a time when consumption is
nearing a record low. Leading us to conclude that as with most things, the
drinking landscape Is deeply nuanced, with habits across all generations evolving
and no one group leading the way with sober curiosity.

This coincides with the prevalence of hustle culture and the pressure many of us
now feel to be “always on” and mentally present. Going out Is now, for many, a
continuation of the working day, a networking opportunity where you might bag
your next gig. Similarly, with our days being ever more full demands, the nocturnal
hours are the only time many of us have to recharge, engage with hobbies, and
further our personal development.
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“People don't just expect good food.

They want a unique experience.”
Jake Missing, Edilorial Lead, The Infatuation

PREDICTION THREE:
LUXURIATING THE NIGHT

The impact of this can be seen in the shift away from hedonistic explosions to
more reflective modes of nighttime socialising.

In New York; crowds are buzzing as late-night lectures rise in popularity. Lectures
on Tap, an event series co-founded by Ty and Felecia Freely, books 45-minute
lectures given by experts and academics at bars around Manhattan and Brooklyn
- with tickets selling out anywhere from 20 minutes to four hours. Also shifting
the paradigm of partying is Club Chess, who take inspiration from punk and the
80’s club scene to dismantle the game’s austerity. The result is a fusion of party,
lore, and chess, where art, technology, design, fashion, and culture combine — and
chess Is actually played.

Here in London, old stereotypes of an early-to-bed capital are also being
challenged as restaurants extend their reservation hours to meet demand from
diners. The Mountain in Soho and The Dover in Mayfair are just two examples
who see 80-90% capacity during post-10pm seatings Thursday to Saturday. This
shift isn't about a fancy alternative to your late-night kebab - it's about giving
people a sense of home after 10.30pm. As Jake Missing, editorial lead at
restaurant recommendation platform The Infatuation comments in GQ, “People
don't just expect good food. They want a unique experience.”

Club Chess, NYC



PREDICTION THREE:
LUXURIATING THE NIGHT

VWe predict the rise In places w

all nig

nere people can luxuriate In cerebral exp

Nt and sIp and savour C

elightful delicacies well into the midnight

orations

NOUrsS





















/ Py /
PREDICTION FIVE y’ ’ @

I'M HERE FOR THE QUEUES AND LOOS
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Area Nightclub, NYC, 984

PREDICTION SIX:
RAVE NEW WORLD

1. DECENTRALISED IMPERMANENCE

Instead of 'big box clubs’ and a few monopolising the
masses, the spirit of resistance, ephemerality, and
communal freedom will reign. New typologies of
venues will emerge that are entirely decentralised,
springboarding grassroots movements to the
mainstream, without all the middlemen. These venues
will in turn be multidisciplinary spaces that are
impermanent by nature, where a collective’s residency
doesn't just inform the music, but extends to total
creative carte blanche as they make boundary-
pushing decisions on the interior club design, bar
offering and communication approach (if any).

Taking this further, grassroots venues will take on a
new model to create an interconnected ecosystem,
allowing them to thrive as one. Promoters, event
producers and agents will book entire city districts to
curate sprawling events and showcase headliners and
emerging talent side by side. Political and social
movements host residencies and 3-day parties in acts
of joyful resistance that disrupt usual daytime activity.

2. RETURN OF THE REGIONS

Outside of London, regional discos are no
longer scraping by, but have become
major historical and spirrtual attractions.

Much like pilgrimages to sacred sites of
ancient knowledge, regional discos will
attract travellers seeking their beneficial
influence and healing powers. Coaches
will ship eager clubbers up and down the
country, with new mythologies spreading
along the ley lines of nightlife health, and
celebrating regional nuance and heritage.

3. THE ONLY PILL YOU NEED

When we consider the rise of studies that
explore the physical and mental benefits of
nightlife activities - such as the work of Dr
Peter Michael Nielsen who has experimented
with the positive effect of bass frequencies on
chronic pain - we envision the dawn of a new
era where the euphoria of the dancefloor is
reconfigured as a profoundly beneficial
pastime for the mental and bodily wellbeing
of those partaking.

We've already seen doctors starting to
prescribe nature and trips to the museum for
their patients, and we believe 1t is only a
matter of time before your doctor will
prescribe you a night out on the tiles.



Six Predictions of P-Lei
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